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SUB-CONSULTANTS

My Learning Place | Educational Programming  Crabtree McGrath  Kitchen/Food Services Consultant
Samiotes - CivilEngineering, Site Survey 3 ~ Security, Technology, AV, Telcom
B+AC ~ Structural Engineering Acentech | Acoustical Consultant
CES - HVACRFlectrical Engineering  KalinAssociates  Specifications Consultant
CACrowley ~ Plumbing & Fire Protection Engineering  Gene Leitermann | Theatrical Consultant
Terraink ~ landscape Architect Mohar Design  Furniture, Fixtures, Equipment (FF+E)

Thornton Tomasetti | Sustainability Consultant | GPI - TrafficConsultant

Hastings Consulting  ~ Code Consultant UEC  HozardousMaterials
KMA  Accessibility Consultant Fs - Envionmental
PMHC ~ CostEstimatr Lahlaf ~ Geotechnical Engineering




PRELIMINARY OVERALL PROJECT SCHEDULE*
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*Assumes New Construction and Chapter 149 Procurement
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PRELIMINARY FEASIBILITY STUDY WORK PLAN

PRELIMINARY DESIGN PROGRAM PREFERRED SCHEMATIC REPORT
JAN FEB MAR APR MAY JUN JUL AUG

PROJECT CHARTER
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PROJECT GOALS

COMMUNITY-CENTERED

SAFE & HEALTHY

A PLACE
WHERE
EVERYONE
BELONGS

EDUCATIONAL VISION

A SENSE OF BELONGING

RESPONSIBLE SUSTAINABILITY
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EDUCATIONAL VISIONING - SHADOWING 3

Warm and welcoming community
WHAT MAKES .
KILLAM, KILLAM? : People like one another

TRRFCC values
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COMMUNITY ENGAGEMENT
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COMMUNITY ENGAGEMENT
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EDUCATIONAL VISIONING — SCHOOL TOURS

Mindess Elementary Center Elementary Smith Elementary
Ashland, MA Tewksbury, MA Danvers, MA
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EXISTING CONDITIONS ASSESSMENTS

Completed Existing Conditions
Assessments of the Building and
Systems:

Architecture
MEP
Telcom/PA/Security
Structure
Code & Accessibility
In progress:
Site Survey
Traffic Study
Environmental Assessment

Geotechnical

Hazardous Materials
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SUSTAINABILITY

Identified Project Sustainability Goals

Identified baseline Sustainability
requirements (code and MSBA)

Identified potential incentives and rebates
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\ e 15%-45% of cost of entire HVAC system can be refunded.

* Need to confirm if IRA funds will still be available.

]

] g
®Inflation Reduction g
]

n écltolleozlzl I'

>
| |
=]
% Ll ° Explore RMLD ownership of solar PV.
"
RMLD &

* Team is studying availability of MassSave incentives.
= » If Killam uses gas from National Grid, it may be eligible for some
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[ MassSave incentives for switching to electric.
@
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COMMUNICATIONS

Identified community meeting times
and dates through August

Website under construction

Killam
School
Building
Project

Come meet the project architects from LBA and learn
more about the sustainability goals we hope to achieve

with a new elementary school.
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NEXT STEPS

* Next SBC Meetings:
March 11 — Educational Visioning
March 25 — Traffic, Site Analysis, & Existing Conditions

Next Community Meetings:
Feb. 29 — Sustainability Goals & Project Charter
March 18 — Site and Traffic Listening Session

Space Programming — March 5-7

Finalize Existing Conditions Assessments

Develop Initial Site & Massing Strategies
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