Town of Reading
Meeting Posting with Agenda

Board - Committee - Commission - Council:

Permanent Building Committee Killam School Building Committee
Date: 2023-12-04 Time: 7:00 PM
Building: Reading Town Hall Location: Select Board Meeting Room
Address: 16 Lowell Street Agenda:
Purpose: General Business

Meeting Called By: Jacquelyn LaVerde on behalf of Chair Carla Nazzaro

Notices and agendas are to be posted 48 hours in advance of the meetings excluding
Saturdays, Sundays and Legal Holidays. Please keep in mind the Town Clerk’s hours of
operation and make necessary arrangements to be sure your posting is made in an
adequate amount of time. A listing of topics that the chair reasonably anticipates will be
discussed at the meeting must be on the agenda.

All Meeting Postings must be submitted in typed format; handwritten notices will not be accepted.

Topics of Discussion:

This meeting will be held in-person at Town Hall in the Select Board Meeting Room and remotely via
Zoom:

Join Zoom Meeting
https://us06web.zoom.us/j/84871883009

Meeting ID: 848 7188 3009

One tap mobile
+16465588656,,84871883009# US (New York)
+16465189805,,84871883009# US (New York)

Dial by your location
* +1 646 558 8656 US (New York)
* +1 646 518 9805 US (New York)

Find your local number: https://usO6web.zoom.us/u/k5jym4pTd

AGENDA:

. Killam School Building Member Reports

. Discuss Results of MSBA Designer Selection Panel

. Presentation by LAVALLEE | BRENSINGER ARCHITECTS (LBA)

. Vote to Recommend that Town Manager Execute a Contract with LBA
. Discussion on Killam School Building Project Website

. Approval of Prior Meeting Minutes

. Future Agenda Items and Next Meeting Dates

NOoO o, WN B

This Agenda has been prepared in advance and represents a listing of topics that the chair reasonably anticipates will be discussed
at the meeting. However the agenda does not necessarily include all matters which may be taken up at this meeting.
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M assachusetts School Building Authority

Deborah B. Goldberg James A. MacDonald Mary L. Pichetti
Chair, State Treasurer Chief Executive Officer Executive Director / Deputy CEO

November 22, 2023

Mr. Fidel A. Maltez, Town Manager
Town of Reading

Reading Town Hall

16 Lowell Street

Reading, MA 01867

Re: Town of Reading, J. Warren Killam Elementary School, Designer Selection Panel Meeting
Dear Mr. Maltez:

On Tuesday, November 21, 2023, the Massachusetts School Building Authority (the “MSBA”)
Designer Selection Panel (the “DSP”) interviewed the finalists for the J. Warren Killam Elementary
School project in the Town of Reading (“the District”). The following individuals represented the
District at the DSP:

e Fidel A. Maltez, Town Manager, Town of Reading
e Thomas Milaschewski, Superintendent of Schools, Reading Public Schools
e (arla Nazzaro, School Committee Member & SBC Chair, Town of Reading

In accordance with the provisions of Massachusetts General Laws, Chapter 7C, Sections 44 through
58, and the MSBA Designer Selection Procedures, the DSP voted to rank the finalists, in order of
qualifications, as follows for the above- referenced project:

1. LaVallee Brensinger
2. Finegold Alexander Architects
3. Studio G Architects, Inc.

The District should now take the appropriate local steps necessary to award the contract for designer
services to the first ranked firm and authorize fee and contract negotiations. Please use the MSBA’s
standard contract for designer services, which can be downloaded from our website:
https://www.massschoolbuildings.org/building/team/dsp

Upon completion of contract and fee negotiations with the first ranked firm, please forward a copy
of the fully executed contract to Jennifer Flynn, Senior Project Coordinator, at the MSBA

Sincerely,

St

Karl Brown, AIA Design Director

40 Broad Street, Suite 500 ® Boston, MA 02109 e Phone: 617-720-4466 ® www.MassSchoolBuildings.org
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November 22, 2023

Reading J Warren Killam ES DSP Meeting Results Letter

Cc: Legislative Delegation
Jacqueline McCarthy, Chair, Reading Select Board
Thomas Wise, Chair, Reading School Committee
Dr. Thomas Milaschewski, Superintendent, Reading Public Schools
Derek Pinto, Director of Finance and Operations, Reading Public Schools
Carla Nazzaro, Chair, Reading School Building Committee
File: 10.2 Letters (Region 3)

40 Broad Street, Suite 500 ® Boston, MA 02109 e Phone: 617-720-4466 ® www.MassSchoolBuildings.org



"A PLACE WHERE EVERYONE BELONGS"
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TOWN OF READING




WORKING TOGETHER TEAM ROLES AND EXPERTISE

CORE TEAM
LEIGH SHERWOOD JENNI KATAJAMAKI DAVID HARRIS SCOTT REYNOLDS
Principal-in-Charge Project Manager Project Manager Project Designer
FS Phase / Community Design Phase / CA

| JAY DOHERTY
Educational Design / ALEP

JADE CUMMINGS
Landscape Architect

CHRISTINA MELLOR
Educational Interiors

MIKE PIROLLO
Educational Planner

VAMSHI GOOIJE
Energy Consultant

DOUG LAJOIE
MEP Engineer

J. WARREN KILLAM ELEMENTARY SCHOOL LAVALLEE|BRENSINGER ARCHITECTS
TOWN OF READING



REFLECTING THE
READING COMMUNITY




ENGAGING WITH YOUR COMMUNITY
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Swampscott School Building Project

o Twin Upper & Lower Elementary Schools

| Building Project

For More
Information use the
following QR code

Community

| Building Project Swampscott School Building Project
owe ementa 00 Twin Upper & Lower Elementary Schools 0

”

Sustainability



EDUCATIONAL VISIONING AND COMMUNITY ENGAGEMENT
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DEFINING THE LEARNER, TEACHING, AND LEARNING

* Key characteristics of academic, social, and
emotional development

* Definitions of learning
* Educational guiding principles
e Future vision (practices, strategies, and structures)

[L ‘Station 4: Choice & Agency

People learn best when they have meaningful agency
over their learning.

e How might we provide appropriate autonomy over
when, where, or how students learn?

« How can we create experiences that are more
integrated across content areas?
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DEFINING THE LEARNING ENVIRONMENT

Desired experiences and activities within each space

Desired space types and design features

Program adjacencies
Guiding design principles

J. WARREN KILLAM ELEMETARY SCHOOL
TOWN OF READING
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UNDERSTANDING YOUR EDUCATIONAL VISION

e Build a shared sense of belonging

e Culturally responsive instruction

e Calibrate district-wide rigorous instructional practices
* High-quality professional learning

* Leverage and optimize all resources including staffing roles,
schedules....to increase student outcomes

* Outdoor space for instruction and social-emotional learning
* Project-based centers format

e Full integration and support for REACH & RISE programs

* Inclusion of Pre-Kindergarten

* Ensuring equity in capacity among all elementary schools

J. WARREN KILLAM ELEMENTARY SCHOOL LAVALLEE BRENSINGER ARCHITECTS
TOWN OF READING



WELCOMING + INVITING

OMR Architects

J. WARREN KILLAM ELEMENTARY SCHOOL LAVALLEE|BRENSINGER ARCHITECTS
TOWN OF READING




EXPERIMENTAL LEARNING SPACES
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FLEXIBLE + ORGANIZED
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CHOI

J. WARREN KILLAM ELEMENTARY SCHOOL LAVALLEE|BRENSINGER ARCHITECTS
TOWN OF READING



JOYFUL + EXCITING
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ENGAGING THE OUTSIDE
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e Swampscott’s Tight Site
and Efficient building

 |dentified Value WITHOUT
Compromising:
e Safety
Education
Durability
Energy goals
Operating costs

* Look at all items and
disciplines objectively

Budget was maintained!
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J. WARREN KILLAM ELEMENTARY SCHOOL LAVALLEE|BRENSINGER ARCHITECTS
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MAXIMIZING COMMUNITY PRIORITIES

Community Priorities Project Pillars
: L F Fair "
F 4 for All TS I S S
ion s e rag) i
“nti” . [Sustainability L
Approach | Energy .
- Efficiency
‘Community s e D
sie. C ) SITE & TRAFFIC |
Location ST
Traffic Sty
w ./Eecurity
School Size / R ——— a
Enroliment Future | SUSTAINABILITY |
Fair Ready \ i i
for All Design
Flexible
Multi-Use
Spaces
S A N -
| COMMUNITY I
Results from the total of 208 points tallied _ TomTmEmmmmmm
during the January 2020 Public Forums.
J. WARREN KILLAM ELEMENTARY SCHOOL LAVALLEE | BRENSINGER ARCHITECTS

TOWN OF READING



MAXIMIZING COMMUNITY INPUT

Hadley K-4 / 390 Siudenfs i District 3-5 / 540 Sfuden’rs

Option 1: Ophon 1:
Reno./Addition (+-80,000 SF} New School (+-92,000 SF)
Hadley Site —3-Stories 564 $75M Pro;ecf Hadley Site —4-Stories $71- $83M Project

Option 2: Option 2:
New School {+-75,000 SF) New School [+- Qz 000 SF)
Hadley Site —3-Stories $63- $73M Project MS Site —4-Stories $71- $83M Project

J. WARREN KILLAM ELEMENTARY SCHOOL
TOWN OF READING

District K-4 / 900 S’ruden’rs

Y WS
Option 1:

New School (+-155,000 SF)

Stanley Site —3 Stories S$97 - S114M Project

‘Ophon 2:

New School (+-155,000 SF)
Stanley Site —3 Stories S97 - S114M Project

LAVALLEE|BRENSINGER ARCHITECTS



MAXIMIZING CONSENSUS

Fair
for All

EDUCATION
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900 Students
J. WARREN KILLAM ELEMENTARY SCHOOL
TOWN OF READING
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$63-73M

| $71-83M

o o ‘ $97-114M

LAVALLEE | BRENSINGER ARCHITECTS



COMMITMENT TO SUSTAINABILITY

* Practical and Cost-Effective
solutions

* High-Performance envelopes
* LEED, WELL, PHIUS projects
* NetZero experience

e Qyster River Middle School
a Net-Positive success

LEED CERT’FIED
™

UsgBeC

J. WARREN KILLAM ELEMENTARY SCHOOL LAVALLEE BRENSINGER ARCHITECTS
TOWN OF READING



PATH TO NET ZERO ENERGY

ENVELOPE

» Limited amount of glass
» High Insulation levels

= High performance windows
* Envelope commissioning

« Airtight building
« Exterior shading

REDUCED LOADS
« LED Lighting
« Smart outlets
. Occupancy sSensors

J. WARREN KILLAM ELEMENTARY SCHOOL
TOWN OF READING

BASELINE BUILDING
typical school energy
usage in MA

Energy Use Intensity
kBtu/sf/yr

58

OCCUPANT ENGAGEMENT
« Sub-metering and friendly
competition

* Wider set points

« Shared equipment

HVAC

« Ground source heat pump
* De-couple ventilation from
conditioning

* Energy recovery
Per‘formance monitoring

ON-SITE PVs

Goal:

25

EUI reductions estimated, not modeled.

LAVALLEE|BRENSINGER ARCHITECTS



FINANCIAL ANALYSIS - SYSTEMS

-5200,000 S0 $200,000 $400,000 $600,000 $800,000 51,000,000 $1,200,000 $1,400,000

VAV 6ACH, Opt 1A

Opt 1B
Opt 1C
VAV 4 ACH Opt 2A . First Cost
Opt 2B .
. Ten Year Energy Savings
Opt 2C

VAV 4 ACH + CH Panels, Opt 3A
Opt 3B

Opt 3C

Chilled Beams 2 ACH, Opt 4A
Opt 4B

Opt 4C

Disp Vent 4 ACH, Opt 5A

Opt 5B

Opt 5C

Disp Vent 4 ACH CH Panels, Opt 6A
Opt 6B

Opt 6C

J. WARREN KILLAM ELEMENTARY SCHOOL LAVALLEE BRENSINGER ARCHITECTS
TOWN OF READING



EQUIPMENT AND CONTROLS OPTIMIZATION

Target zone for
A optimization of l
cost/complexity and

energy efficien cy System EUI Relafive Performance is Based on Preliminary Modeling and Subject to Change as Design Progresses
> . , Option First Cost | Utilities | Maint. | Total Cost
5 : : System #1 = Geothermal, Heat Pumps, $15.22M
o I - | Water-Cooled VRF Fan Coils $10.62M +/-| $3.60M $994K
™ I Diminishing I EUI = 21 (75K Lbs. CO2 +/- Emissions Annually) S99/SF
L I Returns I
o | Fach added input | System #2 - Geothermal, Cenfrql Plant, $16.43M
> b eads to a decreasing ! Water-to-Water Heat Pumps, Chilled Bms.| $11.69M | $4.03M $705K
< Productive OSSR EUI = 22 (75K Lbs. CO2 +/- Emissions Annually) $107/SF
o nput leads to | o bl . .
< pr ducts : besttostop | System #3 - Air-Cooled Chillers, Central $14.67M
retp ur%suft ;zﬁ I 5':'”'““-""’_"““'3 within : Plant Boilers, Air-Cooled VRF Fan Coils 98.66M $4.94M $1.07M
to invest more ! this phase. " EUI = 33(348K Lbs. CO2 +/- Emissions Annually) S95/SF
time and effort. | : System #4 - Hybrid Water-Source VRF $15.06M
l I (Geothermal Field 50% of System #'s 1,2)| $9.78M +/-| S4.13M | S1.15M 98/SF
! I > EUI = 28 (184K Lbs. CO2 +/- Emissions Annually) s /
COST & COMPLEXITY
J. WARREN KILLAM ELEMENTARY SCHOOL LAVALLEE|BRENSINGER ARCHITECTS

TOWN OF READING



REBATES AND INCENTIVES

‘Illlllllllll.‘

Massachusetts
School Building
Authority

Additional 4% reimbursement for MA High-Performance Green

Schools

e"NEEEE W
—
C—
e
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QqEEEEEEEEEEER?®

Rebates for geothermal heat pumps and solar photovoltaics
15%-45% of cost of entire HVAC system can be refunded.

QEEEEEESB

Act of 2022

QqEEEEEEEEEEER?®

‘IIIIII.

‘IIIIIIIIIIIII‘

Commercial Solar Rebate - $1200 per kW
Custom Rebate Program

‘IIIIII.
QEEEEEEB

RMLD

QEEEEEEEEEEER?®

J. WARREN KILLAM ELEMENTARY SCHOOL LAVALLEE BRENSINGER ARCHITECTS
TOWN OF READING



BUILDING AS TEACHING TOOL

A Model for Reading Development

Construction Phase Tours

Building Systems “Dashboard”

Exposed Systems

Synergies with Curriculum

LAVALLEE|BRENSINGER ARCHITECTS

TOWN OF READING



DESIGNING WITH READING A TAILORED SOLUTION

DESIGN PROCESS

e Develop organizational models
that support educational
programming

* Analyze existing building &
systems

* Explore site constraints &
opportunities

 Create informed solutions
unique to you & the
Reading community

J. WARREN KILLAM ELEMENTARY SCHOOL LAVALLEE|BRENSINGER ARCHITECTS
TOWN OF READING



1-STORY SCHEME: EDUCATIONAL TRANSFORMATION
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* Relocate K modulars & play
* Construct new wing
e Develop East portion of site

® PHASE 2

* Develop new site entrance ' |

 Use new wing as swing space I .‘}. e
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J. WARREN KILLAM ELEMENTARY SCHOOL LAVALLEE|BRENSINGER ARCHITECTS
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E XT E N S I V E O N _S IT E b :‘;,;.» N,
QUEUING

e PHASE 3

* Use Pre-K as swing space
* Renovate classroom wing
* Develop remaining site




2-STORY SCHEME: AN INTEGRATED LEARNING ENVIRONMENT

o' POTENTIAL
 PRE-K ADDITION

=2

e

e PHASE1

* Relocate K modulars & play
* Construct new school
e Develop East portion of site

| ;’n"(

® PHASE 2

* Develop new site entrance

e Occupy new school '

o . . ; | 5 ~ 2
Demo existing school N A - e

1 : N 2
e k g 78 2" EXTENSIVEON-SITE: o=
o ' QUEUING w_

e PHASE 3

* Construct entry canopy
* Develop remaining site

______________________________

J. WARREN KILLAM ELEMENTARY SCHOOL LAVALLEE|BRENSINGER ARCHITECTS
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3-STORY SCHEME: SMALLER LEARNING COMMUNITIES

e PHASE1

* Relocate K modulars & play
* Construct new school
e Develop East portion of site

® PHASE 2

* Develop new site entrance

e Occupy new school :

* Demo existing school J N o I Al
SCHOOL

EXTENSIVEON-SITE ot

e PHASE 3 | lef .\’ QUEUING

* Construct entry canopies
* Develop remaining site

J. WARREN KILLAM ELEMENTARY SCHOOL LAVALLEE|BRENSINGER ARCHITECTS
TOWN OF READING



WORKING TOGETHER WITH READING
COMMUNITY FOCUS

Shared facilities, resources, and
responsibilities

SITE LOGISTICS

Careful planning to ensure
safety and minimize disruption

A PLACE

WHERE EDUCATIONAL EQUITY
Everyone feels a sense of

EVERYONE pelonging

BELONGS

COST-EFFECTIVE

Maximizing value and return
on investment

SUSTAINABLE DESIGN

Long-term sustainability that is both
energy efficient and cost efficient

J. WARREN KILLAM ELEMENTARY SCHOOL LAVALLEE|BRENSINGER ARCHITECTS
TOWN OF READING



PRELIMINARY OVERALL PROJECT SCHEDULE

Construction Building Site Demo &

Documents Construction Construction

Nov 2025 - c August 2026 - Fall 2028—
June 2026 October 2028 Summer 2029

= 1 —

Nov i April June April April August June Fall
Architect PDP PSR MSBA Town Bid Award 2028 2028
Selection :  Submission Sybmission Approval Vote Substantial Move-In

: Completion

TODAY

J. WARREN KILLAM ELEMENTARY SCHOOL LAVALLEE BRENSINGER ARCHITECTS
TOWN OF READING



PRELIMINARY FEASIBILITY & SCHEMATIC DESIGN SCHEDULE

E 1 1[14Y
Study

DESIGNER

December 2023 — August

2024

November April June
Architect : PDP Submission PSR
Selection : Submission

>

<:

Q.

O:

[t

J. WARREN KILLAM ELEMENTARY SCHOOL
TOWN OF READING

Approvals
Vote Prep

April April
MSBA Town
Approval Vote

NEXT STEPS

e Detailed Work Plan

e Bi-weekly SBC meeting

e Establish Sub-Groups:
Education, Sustainability,
Communication

* Community Engagement
Planning

» Existing Facility/Site
Assessments

* Educational Visioning and
Programming

LAVALLEE BRENSINGER ARCHITECTS



LAVALLEE BRENSINGER Al

November 30, 2023

Fidel A. Maltez, Town Manager
Town of Reading

16 Lowell Street

Reading, MA 01867

RE: Proposal for FS and SD Services
J. Warren Killam Elementary School, Reading Massachusetts
LBA Project Number: 23-106-00
Attn. Fidel Maltez, Town Manager, Reading, MA

Dear Fidel,

Lavallee Brensinger Architects (LBA) is pleased to offer our proposal for services for the Mod 3 Feasibility
Study and Mod 4 Schematic Design phases (as defined by the MSBA) of your elementary school project.
We greatly appreciate this opportunity to work with the Reading community on this important project.

Project Scope

We understand the scope of this project, as further defined in your RFS dated September 13, 2023, to
include the following components:

1. Program and Scope of Work: Design of a K-5 elementary school for an enrollment of not more
than 455 students. Design services to include all required meetings, reports, presentations and
documentation required to fulfill the Mod 3 and 4 contract as set forth by the MSBA program.

2. Size and Type: The building will likely be between 75,000 - 100,000 GSF based on the standard
MSBA program and allowing for increases due to your specific programs and for the possible
inclusion of Pre-K space. The project will follow 21°* century learning concepts and be designed
to be high performance and energy efficient, with durable materials and a focus on long term
value for the community.

3. Construction Budget: Your project may range from $40 million to $100 million depending upon
the solution that is agreed upon by the Owner and the MSBA.

4. Additional Scope of Work:

a. Exploration of a Pre-K program for the district, for up to 175 students. This work is
outside the scope of the MSBA project, but we have agreed to include it within the
specified base fee below.

b. Possible additional scope should the local Town Bond Vote be delayed beyond Spring
2025 as planned.

Boston | Manchester | Portland | www.LBPA.com



J. Warren Killam Elementary School — Fee Proposal Page 2
November 30, 2023

Proposed Team

We have thoughtfully selected our Team of experienced professionals for your project. Included are
Lavallee Brensinger’s Core Team members, including Leigh Sherwood (PIC), Jenni Katajamaki (PM Study
Phases), David Harris (PM Design Phases) and Scott Reynolds (Project Designer). Other LBA experts and
support staff will join the Team throughout the process. Consultants and engineers listed in our initial
proposal will provide the services necessary to meet all requirements within the defined project scope.

Professional Fees

We have evaluated the scope of the project and the time (number of hours) needed to provide the
proper amount of service. We are prepared to deliver the project requirements for both Mod 3
Feasibility Study and Mod 4 Schematic Design as described in the RFS and further defined in the
Designer Base Contract, for the stipulated base fee of $850,000.

This base fee does not include services and testing related to geotechnical, geo-environmental, site
survey, traffic study, and Hazardous Materials that may be required. These items are to be
accomplished as reimbursable expenses under “Testing Services”, which you have previously identified.

We understand it is your intent to hold to the schedule below. However, if the SD schedule is extended
and the Bond Vote is delayed beyond Spring 2025, we ask for a fee to cover the additional services of
this extra time.

Schedule

The anticipated project schedule (based on Colliers) as follows:

Feasibility Study: December 2023 — August 2024
Schematic Design: September 2024 — January 2025
Community Outreach: January 2025 — May 2025

MSBA Board Approval: April 2025

Funding: Spring 2025 (Anticipated Bond Vote)
Design Development: June 2025 — October 2025
Construction Documents: November 2025 — June 2026
Bid/Award: August 2026

Mod 7 Construction Admin.:  August 2026 — October 2028
Construction Completion: Occupy New Building, Fall 2028

Complete Demo./Site Work — Summer 2029



J. Warren Killam Elementary School — Fee Proposal Page 3
November 30, 2023

Thank you again for this opportunity to serve the Town of Reading. We hope this proposal is clear and
look forward to discussing your needs in more depth.

Sincerely,

Chris Drobat, AIA
President
Lavallee Brensinger PLLC

Town of Reading

(Authorized Signature) Date

By (Printed Name)

cc: Leigh Sherwood, Principal in Charge, Lavallee Brensinger PLLC
Jenni Katajamaki, Project Manager, Lavallee Brensinger PLLC
David Harris, Project Manager, Lavallee Brensinger PLLC
Lance Whithead, K12 Studio Leader, Lavallee Brensinger PLLC



Town of Reading
Meeting Minutes

Board - Committee - Commission - Council:

Permanent Building Committee Killam School Building Committee
Date: 2023-10-30 Time: 7:00 PM
Building: Reading Town Hall Location: Select Board Meeting Room
Address: 16 Lowell Street Session: Open Session
Purpose: General Business Version: Draft
Attendees: Members - Present:

Chair Carla Nazzaro, John Coote, Kirk McCormick, Sarah McLaughlin
(remote), Ed Ross, Greg Stepler, Pat Tompkins, Nancy Twomey

Members - Not Present:
Vice Chair Karen Gately Herrick
Others Present:

Town Manager Fidel Maltez, School Superintendent Thomas Milaschewski
(remote), School Director of Finance Derek Pinto (remote), Chief Financial
Officer Sharon Angstrom (remote), Facilities Director Joe Huggins (remote),
Colliers Project Director Mike Carroll (remote), Colliers Project Manager
Suzanna Yeung (remote), Molly Pike - RMLD (remote)

Minutes Respectfully Submitted By: Jacquelyn LaVerde

Topics of Discussion:

This meeting was held in-person in the Town Hall Select Board Meeting Room, and remotely
via Zoom.

Chair Carla Nazzaro called the meeting to order at 7:01 pm.

Roll call attendance: John Coote - Present, Kirk McCormick — Present, Sarah McLaughlin -
Present attending remotely, Greg Stepler - Present, Pat Tompkins - Present, Nancy
Twomey - Present, Ed Ross - Present, Carla Nazzaro - Present.

Karen Gately Herrick — Not Present.

Killam School Building Member Reports
Ed Ross stated that Senator Jason Lewis attended the Financial Forum last week, and
shared that the MSBA reimbursement rate is increasing to $605 per square foot.

Dr. Derek Pinto stated that he participated in two recent MSBA roundtables, which were
very informative.

Carla Nazzaro stated that she attended the MSBA roundtables as well, and learned of issues
arising upon other projects’ completions, including responsibilities passed along to Facilities
departments they were not comfortable with, and space that was built but has no useful
purpose. She noted that the Committee needs to make sure that the right questions are
asked of the teachers and people utilizing the building.

Discuss Request for Services Submittals
Ms. Nazzaro explained that the Committee is not allowed to rank or pre-rank the

respondents, as the MSBA is adamant about that being part of their process. The rankings
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will happen at the Designer Review Committee meeting on November 7%. There, the firms
will be ranked, and it will be decided which ones will make it to the interview phase on
November 21, Mike Carroll encouraged members to share general comments, or ask any
clarifying questions, but cautioned them about engaging in a long discussion, as it could be
deemed inappropriate from an MSBA standpoint.

The Committee briefly discussed their observations. The respondents appeared to have
good experience, but Studio G appeared to have less MSBA experience than the other firms.

Pat Tompkins stated that he is currently working on a project with Lavallee Brensinger
Architects (LBA), and noted his conflict of interest. But he noted all of the other firms are
excellent and capable.

Suzanna Yeung shared that all references thus far have all been positive. She will share an
updated reference sheet tomorrow.

Discussion on Designer Selection Process

Ms. Nazzaro reviewed the upcoming meetings with the MSBA Designer Selection Committee.
Town Manager Fidel Maltez, School Superintendent Thomas Milaschewski, and Chair Carla
Nazzaro will be the district representatives on the MSBA Designer Selection Committee.
They will meet virtually on November 7% to review and rank the respondents for the
Request for Designer Services. Following the rankings, interviews with the firms will be
conducted at the MSBA Designer Selection meeting on November 21st. Once the selection is
made, the Town will begin negotiations with the designer. The meetings are public, and
Committee members are welcome to attend, though pre-registration is required. Colliers
will provide the link to members to pre-register.

Discussion on Killam School Building Project Website

Ms. Nazzaro explained that a lot of towns have a dedicated website for their MSBA projects.
She presented the three recommendations from Colliers: 1) have the Town create and run a
website with content and information supplied by Colliers and the designer; 2) hire a public
relations firm to design and maintain a website, and do PR for the project; 3) delegate the
responsibility to create and manage a website to Colliers or the designer. All three options
would have costs associated with them. When the designer comes on board, the Committee
can have a better discussion with them.

Mike Carroll explained that recent projects seem to be trending toward PR firms handling
websites, and Colliers is working on a Request for Services for website services to send out
to individual PR firms. Town Manager Fidel Maltez explained that staff has the capacity to
manage a page on the Town website, but would not have the capacity to manage a
separate website. Suzanna Yeung stated that she would send some websites for the
Committee to compare. Derek Pinto shared links for Lowell, Arlington, and Harvard:
www.lowellhsproject.com

www.ahsbuilding.org

https://sites.google.com/psharvard.org/hesbuildingproject/home

Approval of Prior Meeting Minutes

On a motion by Greg Stepler, seconded by Ed Ross, the Killam School Building
Committee voted 8-0-0 to approve the meeting minutes of August 21, 2023.

Roll call vote: Sarah McLaughlin - Yes, John Coote - Yes, Kirk McCormick - Yes, Ed
Ross - Yes, Greg Stepler - Yes, Pat Tompkins - Yes, Nancy Twomey - Yes, Carla
Nazzaro - Yes.

Future Agenda Items and Next Meeting Dates
The next meeting is scheduled for Monday, December 4th, 2023.

On a motion by Greg Stepler, seconded by Nancy Twomey, the Killam School
Building Committee voted 8-0-0 to adjourn at 7:48 pm
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Roll call vote: Sarah McLaughlin - Yes, John Coote - Yes, Kirk McCormick - Yes, Ed
Ross - Yes, Greg Stepler - Yes, Pat Tompkins - Yes, Nancy Twomey - Yes, Carla
Nazzaro - Yes.
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