
 
Town of Reading 

Meeting Posting with Agenda 

 

This Agenda has been prepared in advance and represents a listing of topics that the chair reasonably anticipates will be discussed 

at the meeting. However the agenda does not necessarily include all matters which may be taken up at this meeting. 
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2018-07-16 LAG 

Board - Committee - Commission - Council: 
 

      Permanent Building Committee       Killam School Building Committee 
 

Date:  2023-07-17 Time:  6:00 PM      

 

Building:  Reading Town Hall      Location:  Select Board Meeting Room  

 

Address:  16 Lowell Street Agenda:                       

 

Purpose:  General Business 
 

Meeting Called By: Chair Pat Tompkins 
 

Notices and agendas are to be posted 48 hours in advance of the meetings excluding 

Saturdays, Sundays and Legal Holidays. Please keep in mind the Town Clerk’s hours of 

operation and make necessary arrangements to be sure your posting is made in an 

adequate amount of time. A listing of topics that the chair reasonably anticipates will be 

discussed at the meeting must be on the agenda. 

 
All Meeting Postings must be submitted in typed format; handwritten notices will not be accepted. 

 

Topics of Discussion: 

 
This meeting will be held in-person in the Town Hall Select Board Meeting Room and remotely viz Zoom. 

Join Zoom Meeting  
https://us06web.zoom.us/j/82276711562  

Meeting ID: 822 7671 1562  

One tap mobile  
+16465189805,,82276711562# US (New York)  
+16465588656,,82276711562# US (New York)  

Dial by your location  
• +1 646 518 9805 US (New York)  
• +1 646 558 8656 US (New York)  

Find your local number: https://us06web.zoom.us/u/kQX1wMc88 
 
 
AGENDA: 
1. Call to order 
2. Vote to Organize Committee and Select a Chair and Vice-Chair 
3. Update on MSBA process for the Killam School  
4. Introduction of OPM  
5. Discussion on Designer Selection Process  
6. Future meeting agenda items  
7. Approve prior meeting minutes 

https://us06web.zoom.us/j/82276711562
https://us06web.zoom.us/u/kQX1wMc88












































Owner’s Project Management

Reading J. Warren Killam 
Elementary School 

May 17, 2023
Prepared by: Colliers Project Leaders

Accelerating success.



Agenda

Introductions1

Elementary School / MSBA Experience2

Project Approach3

Roadmap to Success4

Q&A5



Key Personnel
Introductions

JOHN BATES

Project Manager

TERESA WILSON

Subject Matter Expert

DEREK OSTERMAN

Executive Sponsor

THAO NGUYEN

Financial Monitoring & 
Reporting

MIKE CARROLL

Project Director

SARAH MASTON

MEP Support



Without Colliers With Colliers

Value of Colliers

Project Management Services



What are you most excited about?



Lexington Children’s Place - School Committee Representative for 
Permanent Building Committee

Crocker Elementary School 

Similar Experience



Project Understanding
Our Approach

• 21st Century Teaching and 

Learning

• Overcrowding

• Re - Districting

• Health & Safety and 

Accessibility

• Tight Site

• Phased Construction



Community Outreach



Pre-Planning 
Meetings

Integrating 
Stakeholders to the 
Master Schedule

Transparent 
Communication –
Setting Appropriate 
Expectations

Managing and 
Forecasting Risk

Adapting to Changes

Schedule



J.W. Killam Elementary School– Decision Tools – Choosing by Advantages

school committee rep on PBC for Lexington Children’s 
Place 



J.W. Killam Elementary School– Decision Tools – Evaluation Matrix

school committee rep on PBC for Lexington Children’s 
Place 

Real time survey of options and criteria,  preferred option approved unanimously and used for MSBA FS/SD submission 



Managing Risk
Financial Controls

• Your Guide & Advocate 
Through MSBA process

• Schedule Management

• Establish Realistic Budgets –
MSBA Form 3011

• Maximize Reimbursement

• Project Scope and Budget 
Agreement With MSBA



Sustainability
Innovation

Health & Wellness 
Planning

Resilience Strategies
Energy & Carbon 
Targets

Increase Productivity

Reduce Absenteeism

Minimize Sickness & 
Disease

Ensure Health Equity

Select Healthy Building 
Materials & Furniture

Reduce Harmful Chemicals

Improve Ventilation

Focus on Insurability

Mitigate Storm Severity / 
Frequency

Evaluate Business 
Continuity Risks

Prepare for Sea Level Rise

Plan for Supply Chain 
Disruption & Utility Grid 
Failure

Enhance Technology 
Infrastructure

Prioritize Efficient Buildings

Promote Net Zero

Regulate Carbon

Reduce Greenhouse Gas 
Emissions

Track Embodied Carbon

Manage Global Warming 
Potential (GWP)

Optimize for a Circular 
Economy

4.5M+
GSF Sustainable 

Space

200+ 
LEED Certified 

Buildings

15+ 
Net Zero / Living 

Building Challenge 
Certified



• Colliers DEI Committee  

• Strengthens our business

• Enriches our culture

• Deepens relationships among 
our teams & staff

• Recruitment

• Training

• Internal Organizations

Diversity, Equity, & 
Inclusion



Thank you!



 
Town of Reading 

Meeting Minutes 
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2016-09-22 LAG 

Board - Committee - Commission - Council: 
 

      Permanent Building Committee       Killam School Building Committee 
 

Date:  2023-06-21 Time:  6:00 PM      

 

Building:  Virtual Location:  Zoom 

 

Address:                       Session:  Open Session 
 

Purpose:  General Business Version:  Draft 
 

Attendees: Members - Present: 
 

Vice Chair Carla Nazzaro, John Coote, Karen Gately Herrick, Kirk McCormick, 

Ed Ross, Greg Stepler, Nancy Twomey 
 

Members - Not Present: 
 

Chair Pat Tompkins, Sarah McLaughlin 
 

Others Present: 
 

Town Manager Fidel Maltez, Facilities Director Joe Huggins, Business 

Administrator Jayne Wellman, Town Accountant Sharon Angstrom, Mark 

Dockser, Craig DiCarlo 
 

Minutes Respectfully Submitted By:  Jacquelyn LaVerde 
 

 

Topics of Discussion: 
 
 

This meeting was held remotely via Zoom. 

 

Call to Order: 

Vice Chair Carla Nazzaro called the meeting to order at 6:02 pm. 

Roll call attendance: Kirk McCormick, Greg Stepler, Nancy Twomey, John Coote, Karen 

Gately Herrick, Ed Ross, Carla Nazzaro. 

Not present: Sarah McLaughlin and Chair Pat Tompkins. 

 

Discussion and Update on Owner’s Project Manager: 

Carla Nazzaro explained that while negotiating with TERVA, two other firms contacted Town 

Manager Fidel Maltez and the MSBA, indicating that TERVA could have better represented 

their work.  As a result, TERVA has withdrawn from the process. 

 

Mr. Maltez noted that TERVA made some errors in their process, though not related to 

Reading.  He stated that after he spoke with the MSBA and to Town Counsel, the Town and 

TERVA amicably parted ways.  MSBA asked Mr. Maltez to convene the Killam School Building 

Committee as quickly as possible to decide on how to move forward and still make it on the 

July 10th MSBA meeting agenda. 

 

The Committee discussed the second ranked firm, Colliers Project Leaders.  Nancy Twomey 

recalled concerns the Committee had with not knowing who the construction manager would 

be.  Mr. Maltez stated that he, Facilities Director Joe Huggins, and Business Administrator 

Jayne Wellman spoke with Colliers earlier today, and they clarified that Mike Carroll would 

be the Project Director and would see the project throughout the design, construction, and 

close out phases.  When Colliers was not selected at first, the Construction Manager they 

had planned on was assigned to another project.  They are in the process of lining up 
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another individual, and Mr. Huggins stated that Colliers said that they could meet with the 

prospective Project Manager, and if that person is not a good fit, they will make a change. 

 

Following discussion, members of the Committee agreed that while disappointed to not be 

working with TERVA, they were still comfortable and excited to be working with Colliers. 

 

Vote to Direct Town Manager to Execute Contract with OPM: 

On a motion by Karen Gately Herrick, seconded by Ed Ross, the Killam School 

Building Committee voted 7-0-0 to direct the Town Manager to execute a contract 

with Colliers Projects Managers. 

Roll call vote: Kirk McCormick – Yes, Greg Stepler – Yes, Nancy Twomey – Yes, 

John Coote – Yes, Karen Gately Herrick – Yes, Ed Ross – Yes, Carla Nazzaro – Yes. 

 

Approve Minutes from Previous Meeting: 

On a motion by Nancy Twomey, seconded by Kirk McCormick, the Killam School 

Building Committee voted 7-0-0 to approve the meeting minutes of May 22, 2023, 

as amended. 

Roll call vote: Kirk McCormick – Yes, Nancy Twomey – Yes, John Coote – Yes, 

Karen Gately Herrick – Yes, Ed Ross – Yes, Carla Nazzaro – Yes, Greg Stepler – 

Yes. 

 

On a motion by Ed Ross, seconded by Carla Nazzaro, the Killam School Building 

Committee voted 7-0-0 to adjourn at 6:24 pm. 

Roll call vote: Kirk McCormick – Yes, Greg Stepler – Yes, Nancy Twomey – Yes, 

John Coote – Yes, Karen Gately Herrick – Yes, Ed Ross – Yes, Carla Nazzaro – Yes. 


