Town of Reading
Meeting Posting with Agenda

Board - Committee - Commission - Council:

Permanent Building Committee Killam School Building Committee
Date: 2023-07-17 Time: 6:00 PM
Building: Reading Town Hall Location: Select Board Meeting Room
Address: 16 Lowell Street Agenda:
Purpose: General Business

Meeting Called By: Chair Pat Tompkins

Notices and agendas are to be posted 48 hours in advance of the meetings excluding
Saturdays, Sundays and Legal Holidays. Please keep in mind the Town Clerk’s hours of
operation and make necessary arrangements to be sure your posting is made in an
adequate amount of time. A listing of topics that the chair reasonably anticipates will be
discussed at the meeting must be on the agenda.

All Meeting Postings must be submitted in typed format; handwritten notices will not be accepted.

Topics of Discussion:

This meeting will be held in-person in the Town Hall Select Board Meeting Room and remotely viz Zoom.

Join Zoom Meeting
https://us06web.zoom.us/j/82276711562

Meeting ID: 822 7671 1562

One tap mobile
+16465189805,,82276711562# US (New York)
+16465588656,,82276711562# US (New York)

Dial by your location
e +1 646 518 9805 US (New York)
e +1 646 558 8656 US (New York)

Find your local number: https://usO6web.zoom.us/u/kQX1wMc88

AGENDA:

. Call to order

. Vote to Organize Committee and Select a Chair and Vice-Chair
. Update on MSBA process for the Killam School

. Introduction of OPM

. Discussion on Designer Selection Process

. Future meeting agenda items

. Approve prior meeting minutes
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This Agenda has been prepared in advance and represents a listing of topics that the chair reasonably anticipates will be discussed
at the meeting. However the agenda does not necessarily include all matters which may be taken up at this meeting.
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ATTACHMENT A - Part 1
Narrative of the Selection Process

Formation of the Selection Committee:

A meeting was held by the J. Warren Killam Elementary School Building Committee on March 20, 2023 to
discuss the preparation of the Request for Services (“RFS”) for an OPM. During this meeting, the School
Building Committee discussed the proposed RFS Schedule and reviewed a draft of the RFS. The RFS is
attached as Exhibit A.

The School Building Committee decided to have all voting members of the School Building Committee be part
of the Selection Committee, which included the following members:

Name Title Description of related experience
Ms. Herrick is a realtor and has over 20 years of
Select municipal volunteering experience, including two
Board Vice- | terms on the Select Board and 20 years in Town
Karen Herrick | Chair Meeting
School Ms. Nazarro is serving her second term on the
Committee | School Committee and has significant construction
Carla Nazarro | Vice-Chair | experience, including the Big Dig
Ms. McLaughlin is serving her first term on the
Sarah School School Committee and has a Master of Public
McLaughlin Committee | Health degree from Boston University
Permanent
Building Mr. Coote is a retired structural engineer and has
John Coote Committee | significant construction experience
Permanent
Nancy Building Ms. Twomey is a licensed professional architect
Twomey Committee | and practices in the Town of Reading
Permanent | Mr. Tompkins is a construction professional and
Building has over 20 years of experience with construction
Pat Tompkins | Committee | projects
Permanent | Mr. Stepler is a licensed civil engineer and has
Building significant construction experience in the private
Greg Stepler | Committee | sector through Turner Construction
Permanent | Mr. McCormick is an attorney that specializes in
Kirk Building Construction Law, and is experienced in
McCormick Committee | government contracting
Mr. Maltez is a Civil Engineer and has over 15
years of construction experience. Prior to being
Town Town Manager, Mr. Maltez was Commissioner of
Fidel Maltez | Manager Public Works in Chelsea
Mr. Huggins has over 30 years of experience in
Facilities Management and has been a part of
several construction projects in Reading. Mr.
Facilities Huggins is MCPPO certified Mr. Huggins works
Joe Huggins Director for both the School District and the Town. Mr.




Huggins and the Facilities Department report to
both the Town Manager and the Superintendent.
Ms. Wellman is Reading’s Procurement
Administrator and is MCPPO certified. Ms.

Jayne Director of | Wellman is Town employee working at Town Hall
Wellman Operations | and reports to the Assistant Town Manager.

Procurement administrator: Jayne Wellman, Director of Operations, MCPPO Training Date: December 31,
2020. The procurement administrator was a non-voting member of the Selection Committee. Ms. Wellman
assumed the position of Procurement Administrator after the departure of our Procurement Officer, Allison
Jenkins who left to be the Chief Procurement Officer for the City of Everett. Ms. Jenkins left employment with
the Town on April 13, 2023. Ms. Jenkins oversaw posting of the RFS and the responses were due on May 3,
2023.

Issuing the Request for Services:

On March 20, 2023, during a posted public meeting, televised on local access television (RCTV) the Town
Manager presented a draft of the RFS to the School Building Committee. The Committee discussed the draft
RFS and spent significant time discussing the schedule of dates inside the RFS. The School Building
Committee approved the RFS and authorized the Town Manager to issue the RFS. While the RFS was
reviewed, by the Killam School Building Committee, there was no formal vote taken to approve the RFS. This
comment was provided by Town Counsel: The Town of Reading Designer Selection Procedures does not
require that a vote of the Approving Body be taken to undertake these procedural steps. The Chief Procurement
Officer (the Town Manager) or his designee may perform these tasks absent a vote. Town Counsel has provided
a letter to the MSBA on this matter. The approved meeting minutes for the March 20, 2023 meeting have been
provided to the MSBA.

On April 5, 2023 the Town of Reading advertised an RFS for an OPM for a school construction project in the
Central Register and the Daily Times Chronicle as required by law. Copies of the Advertisement (with the name
of the publisher visible) are attached as Exhibit C. An informational meeting and site inspection was held on
April 18,2023 at 11:00 AM and eight (8) interested parties attended. During the walkthrough, interested parties
requested several reports, which were published as Addenda 1 posted on April 20, 2023. Interested parties were
asked to submit all questions in writing. The questions received from the interested parties were summarized
and answered through Addenda 2, published on April 27, 2023.

Review of Responses Received:

Thirty (30) potential respondents requested the RFS including:

Firm Name
Anser Advisory
Arrowstreet
Atane Consulting
Atlantc Const. & Mgmnt., Inc.
CHA Consulting, Inc.
Colliers Project Leaders
Commodore Builders
Construct Connect
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9 | CREF
10 | Deltek
11 | Dodge
12 | Dodge Data & Analytics
13 | e.Republic
14 | Gienapp Architects, LLC
15 | Hill International
16 | IMS
17 | Insurcomm Inc
18 | LeftField, LL.C
19 | Meander Studio
20 | onvia
21 | PMA Consultants
22 | Prime Vendor Inc.
23 | Projectdog
24 | PWXPress

25 | QMC
26 | Sika
27 | SMMA

28 | Studio G Architects
29 | TERVA Corporation
30 | Turner & Townsend Heery

Six (6) respondents submitted responses by the due date of May 3, 2023 at 2:00 PM as follows:

Firm Name

1. Anser Advisory
2. Colliers

3. CREF

4. Hill International
5. Leftfield

6. TERVA

The Selection Committee members each received copies of the responses that were received. The Selection
Committee determined which responses comply with the minimum requirements set forth in M.G.L. ¢.149
§44AY; for an “owner’s project manager” and 963 CMR 2.00 ef seq.

The Selection Committee then ranked the group of respondents that met the minimum requirements. They
ranked this group based on the selection criteria listed in the RFS as described below.

Evaluation Criteria

In addition to the minimum requirements set forth above, all Respondents must demonstrate that they
have significant experience, knowledge and abilities with respect to public construction projects,
particularly involving the construction and renovation of K-12 schools in Massachusetts. The Owner
will evaluate Responses based on criteria that shall include, but not be limited to, the following:



1) 20 Points: Past performance of the Respondent, if any, with regard to public, private,

Department of Education funded and MSBA-funded school projects across the

Commonwealth, as evidenced by:
a) 10 Points: Documented performance on previous projects as set forth in Attachment C,
including the number of projects managed, project dollar value, number and percentage
completed on time, number and dollar value of change orders, average number of
projects per project manager per year, number of accidents and safety violations, dollar
value of any safety fines, and number and outcome of any legal actions;
b) 10 Points: Satisfactory working relationship with designers, contractors, Owner, the
MSBA and local officials.

2) 5 Points: Thorough knowledge of the Massachusetts State Building Code, regulations related to
the Americans with Disabilities Act, and all other pertinent codes and regulations related to
successful completion of the project.

3) 10 Points: Thorough knowledge of Commonwealth construction procurement laws,
regulations, policies and procedures, as amended by the 2004 Construction Reform laws.

4) 10 Points: Management approach: Describe the Respondent’s approach to providing the level
and nature of services required as evidenced by proposed project staffing for a potential
(hypothetical) proposed project for new construction of 125,000 square feet or renovation of
58,000 square feet; proposed project management systems; effective information management;
and examples of problem-solving approaches to resolving issues that impact time and cost.

5) 15 Points: Key personnel: Provide an organizational chart that shows the interrelationship of
key personnel to be provided by the Respondent for this project and that identifies the
individuals and associated firms (if any) who will fill the roles of Project Director, Project
Representative and any other key roles identified by the Respondent, including but not limited
to roles in design review, estimating, cost and schedule control. Specifically, describe the time
commitment, experience and references for these key personnel including relevant experience
in the supervision of construction of several projects that have been either successfully
completed or in process that are similar in type, size, dollar value and complexity to the project
being considered.

6) 5 Points: Capacity and skills: Identify existing employees by number and area of expertise
(e.g. field supervision, cost estimating, schedule analysis, value engineering, constructability
review, quality control and safety). Identify any services to be provided by sub-consultants.

7) 10 Points: Identify the Respondent’s current and projected workload for projects estimated to
cost in excess of $1.5 million.

8) 5 Points: Familiarity with Northeast Collaborative for High Performance Schools criteria or US
Green Building Council’s LEED for Schools Rating System. Demonstrated experience

working on high performance green buildings (if any), green building rating system used (e.g.,
NE-CHPS or LEED-S), life cycle cost analysis and recommendations to Owners about

building materials, finishes etc., ability to assist in grant applications for funding and track

Owner documentation for NE-CHPS or LEED-S prerequisites.

9) 5 Points: Thorough knowledge and demonstrated experience with life cycle cost analysis, cost
estimating and value engineering with actual examples of recommendations and associated
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benefits to Owners.

10) 5 Points: Knowledge of the purpose and practices of the services of Building Commissioning
Consultants.

11) 10 Points: Financial Stability: Provide current balance sheet and income statement as evidence
of the Respondent’s financial stability and capacity to support the proposed contract.

The Selection Committee ranked the respondents as follows:

Cumulative
Average Score
(highest to

Firm Name lowest)

1. Colliers 93

2. TERVA 88

3. Hill International 88

4. Anser 87

5. Leftfield 77

6. CREF 55

The Selection Committee short-listed the following respondents:

Cumulative
Average Score
(highest to

Firm Name lowest)

1. Colliers 93

2. TERVA 88

3. Hill International 38

4. Anser 87

The School Building Committee voted to have four voting members of the School Building Committee
interview the four short-listed respondents. This vote was taken at a publicly advertised meeting, on May 15,
2023 in the Select Board Room at Reading Town Hall, that was televised on Reading Community Television
(RCTV).

The four members of the School Building Committee that conducted the interviews of the four short-listed

respondents are listed in the table below.

Name Title Description of related experience
Ms. Herrick is a realtor has over 20 years of

Select municipal volunteering experience including two

Board Vice- | terms on the Select Board and 20 years in Town
Karen Herrick | Chair Meeting

School Ms. Nazarro is serving her second term in the

Committee | School Committee and has significant construction
Carla Nazarro | Vice-Chair | experience, including the Big Dig.




Permanent
Building Mr. Coote is a retired structural engineer and has
John Coote Committee | significant construction experience.
Permanent
Nancy Building Ms. Twomey is a licensed professional Architect
Twomey Committee | and practices in the Town of Reading.
Interviews:

Four (4) respondents were interviewed on May 17, 2023, starting at 9 AM. The interviews were open to the
public, on local access television (RCTV), and the interviews were recorded. The following questions were

asked:

1. To the extent you understand our project at this point, do you prefer Design/Bid/Build or Construction
Manager at Risk procurement methods? (Nancy)

1.2.  Is one or another more advantageous for a project like ours?

1.3. s there a trigger or attribute of projects that you think makes one path or the other more clear or

advantageous?

2. Please talk about your philosophy and approach to managing the interaction and roles of the four different
parties: Town, OPM, Architect and Contractor/CMR. (John) Examples include:

2.2.  Design layout and decisions

2.3.  Construction sequencing

2.4.  Construction phasing

3. Describe your approach to communication with the Community, particularly as it relates to potential buy-
in for a debt-exclusion vote. (Karen)

4. How do you manage cost estimating and budget where the Project Budget is locked in with MSBA a
Schematic Design, which may be many months before the project goes to bid? Do you do cost estimating
in-house or with a consultant? And if so, who? (Carla)

5. How do you perform technical reviews before bidding to manage and limit change order exposure? Is this
done in-house or with a consultant? (Nancy)

6. It is recognized that the production of building materials, particularly cement and steel uses a large
percentage of total carbon energy in the world, what is your experience, if any, of minimizing such energy
use in buildings such as the Killam School. Do you think the Town of Reading should be concerned with
these matters? (John)

7. How do you manage input from the District? Of course the educational and design process tends to get
the attention, but what about the input from Facilities and Maintenance, departments or teachers, etc. How
would you envision that process? (Carla)

8. Based on past projects, either yours or others, what do you think are the top 2-3 pitfalls to avoid? (Carla)

9. How many people in your office are going to be involved in the project? Is there a point person assigned
to our project? (Karen)

10. Can you review/summarize for us the project costs that will not be eligible for MSBA reimbursement? Is
there anything on our site that might have an adverse effect on our reimbursement amount? (N ancy)

11. What is your procedure to ensure that commissioning visits take place and that building systems are fully
functional at the time of opening? (Karen)



112. Tell us about how do you manage and perform the Closeout procedure? How do you assure getting
close-out materials?
11.3. What is your procedure to ensure that District staff receive adequate training on building controls,
lighting controls, etc.?
The four members of the School Building Committee finished the interviews, and each completed an
assessment of the interviewees; the assessment was based on the 11 questions asked, with a possible score of
100 points. The School Building Committee had a publicly advertised meeting on May 22,2023, where the four
members of the School Building Committee provided feedback to the larger committee.
At the meeting on May 22, 2023, the School Building Committee heard the feedback from the interviews and
made a short-list of three firms, which was in accordance with the process outlined in the Owner’s OPM RFS.

The School Building Committee did not factor in the respondent’s original scores with the interview scores,
which was in accordance with the process outlined in the Owner’s OPM RFS. At the meeting of May 22, 2023
the four members of the School Building Committee reviewed the interview process with the entire School
Building Committee. The four members conducting interviews assessed each firm based on the responses to
their questions using the scoring format below. Several other members viewed the interviews through the
recording. The School Building Committee had an in-depth discussion on the interviews and the firms before
voting a short-list of the three firms to move on to contract negotiations. During this meeting, the School
Building Committee also reviewed references for each firm.

Question MAX SCORE
1. To the extent you understand our project at this point, do you prefer Design/Bid/Build or

Construction Manager at Risk procurement methods? (Nancy) 10
2. Please talk about your philosophy and approach to managing the interaction and roles of]

the four different parties: Town, OPM, Architect and Contractor/CMR. (John) Examples 10
include:

3. Describe your approach to communication with the Community, particularly as it relates 10

to potential buy-in for a debt-exclusion vote. (Karen)

4. How do you manage cost estimating and budget where the Project Budget is locked in
with MSBA a Schematic Design, which may be many months before the project goes to bid? 10
Do you do cost estimating in-house or with a consultant? And if so, who? (Carla)

5. How do you perform technical reviews before bidding to manage and limit change order

. . \ 10
exposure? Is this done in-house or with a consultant? (Nancy)
6. It is recognized that the production of building materials, particularly cement and steel
uses a large percentage of total carbon energy in the world, what is your experience, if any, of] 10

minimizing such energy use in buildings such as the Killam School. Do you think the Town of]
Reading should be concerned with these matters? (John)

7. How do you manage input from the District? Of course the educational and design process
tends to get the attention, but what about the input from Facilities and Maintenance, 10
departments or teachers, etc. How would you envision that process? (Carla)

8. Based on past projects, either yours or others, what do you think are the top 2-3 pitfalls to
avoid? (Carla)

9. How many people in your office are going to be involved in the project? Is there a point
person assigned to our project? (Karen)

10. Can you review/summarize for us the project costs that will not be eligible for MSBA
reimbursement? Is there anything on our site that might have an adverse effect on our 5
reimbursement amount? (Nancy)

11. What is your procedure to ensure that commissioning visits take place and that building
systems are fully functional at the time of opening? (Karen)

TOTAL SCORE 100

Below are narratives of each interview that the Selection Committee conducted.
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10




TERVA Corporation
1. To the extent you understand our project at this point, do you prefer Design/Bid/Build or Construction

Manager at Risk procurement methods? (Nancy)
1.2.  Is one or another more advantageous for a project like ours?
1.3. Is there a trigger or attribute of projects that you think makes one path or the other more clear or
advantageous?

Response: The firm indicated they would use Design/Bid/Build. Separate bid packages could yield better
prices for things like concrete and steel. The firm would control and work with the general contractor to ensure
that the town is getting value for its money. Typically, 149a delivery method is reserved for complicated
projects with unforeseen conditions.

2. Please talk about your philosophy and approach to managing the interaction and roles of the four different
parties: Town, OPM, Architect and Contractor/CMR. (John) Examples include:

2.2.  Design layout and decisions

2.3.  Construction sequencing

2.4.  Construction phasing

Response: The firm prides themselves on getting the right information at the right time to make the right
decisions. They phase the job by working on many elements at the same time. They work with the District
and design team to put together a package that looks at the overall picture. They are proactive, as there is no
time to be reactive in this industry, which goes hand-in-hand with being collaborative. They promise to
always advocate for the Town. They look for everything to ensure the design meets the current and future
program needs, and eligibility with the MSBA. They have worked with and have positive relationships with
many contractors in the industry.

3. Describe your approach to communication with the Community, particularly as it relates to potential buy-
in for a debt-exclusion vote. (Karen)

Response: The firm felt that all information needs to come out and be as transparent as possible. They want
the negative things to come out early so that they are aware of what the issues are. They will set up a website,
which will provide all information as it becomes available. There will be a social media and website driven
campaign. The Town will be able to review information before it is posted to ensure its accuracy. There will
be robust public outreach campaigns to conduct forums with the architect and committee members, so people
can see what they are doing as they are doing it. An email address will be set up as a way for people in town
to ask questions and leave opinions. Answers to frequently asked questions will be published on the website.

4. How do you manage cost estimating and budget where the Project Budget is locked in with MSBA a
Schematic Design, which may be many months before the project goes to bid? Do you do cost estimating
in-house or with a consultant? And if so, who? (Carla)

Response: The firm works with PMNC, a Massachusetts based company that has worked on MSBA projects.
Cost estimators consider prices and products and build-in some contingencies. There are not many surprises
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after cost reconciliations. They understand how the building is being built schematically to understand how
it is being priced. They review those during design development to ensure they are on track with the schematic
budget. Though they cannot control the market, they can control the building and design, and utilize tools,
such as bid alternates, to have things that can be cut back if needed.

5. How do you perform technical reviews before bidding to manage and limit change order exposure? Is this
done in-house or with a consultant? (Nancy)

Response: The firm performs technical reviews during planning reviews. They have architecture and
engineering groups on staff, so they can rely on their own resources.

6. Tt is recognized that the production of building materials, particularly cement and steel uses a large
percentage of total carbon energy in the world, what is your experience, if any, of minimizing such energy
use in buildings such as the Killam School. Do you think the Town of Reading should be concerned with
these matters? (John)

Response: Before going out to bid, the firm makes sure that local vendors can support this. They try to procure
recycled steel and are cognizant of ways to cut down carbon on both cement and steel.

7. How do you manage input from the District? Of course the educational and design process tends to get
the attention, but what about the input from Facilities and Maintenance, departments or teachers, etc. How
would you envision that process. (Carla)

Response: The firm will have a long period of visioning sessions on the education side. They will interview
all departments on the school side, Facilities, Administration, Transportation, etc. They may ask questions
that they have not received input on. Communication will be open, and they will look to get information,
especially at the beginning.

8. Based on past project, either yours or others, what do you think are the top 2-3 pitfalls to avoid? (Carla)

Response: The firm believes in getting the right information and making the right decisions to ensure not
having to go back and ask for more money. Outreach and buy-in of the school district, town leadership, and
the whole community is vital to getting the right information.

9. How many people in your office are going to be involved in the project? Is there a point person assigned
to our project? (Karen)

Response: Those who presented are the team and contacts from the start of the project to the finish, should
this firm be selected.

Time did not allow for the following questions to be asked/answered:
10. Can you review/summarize for us the project costs that will not be eligible for MSBA reimbursement? Is
there anything on our site that might have an adverse effect on our reimbursement amount? (Nancy)
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11. What is your procedure to ensure that commissioning visits take place and that building systems are fully
functional at the time of opening? (Karen)
11.2. Tell us about how do you manage and perform the Closeout procedure? How do you assure getting
close-out materials?
11.3. What is your procedure to ensure that District staff receive adequate training on building controls,
lighting controls, etc.?

Hill International
1. To the extent you understand our project at this point, do you prefer Design/Bid/Build or Construction

Manager at Risk procurement methods? (Nancy)
1.2.  Is one or another more advantageous for a project like ours?
1.3. Is there a trigger or attribute of projects that you think makes one path or the other more clear or
advantageous?

Response: For this project, the firm does not foresee any complex issues that would require it to go
Construction Management at Risk. The MSBA will ensure that they look through all various options such as
renovation, new building, etc. Design/bid/build would lend itself to creating a new building on the current
site. This presents to be a simple, phased project and D/B/B will save money.

2. Please talk about your philosophy and approach to managing the interaction and roles of the four different
parties: Town, OPM, Architect and Contractor/CMR. (John) Examples include:

2.2.  Design layout and decisions

2.3.  Construction sequencing

2.4.  Construction phasing

Response: The firm has worked with a variety of architectural firms and contractors in the Commonwealth
and has a familiarity and working relationship with them. The team presenting is the team that would work
on this project. They communicate daily, and very well with one another, and communicate regularly with
Committee Chairs on other projects. They work alongside engineers, architects, and contractors. When faced
with challenges, they work together to present multiple ways to solve them and make a collective decision
with the district.

3. Describe your approach to communication with the Community, particularly as it relates to potential buy-
in for a debt-exclusion vote. (Karen)

Response: The firm would ensure to engage the community early to make sure the community feels like it is
part of the project, and a decision maker in the project. They also try to engage high school students, who
will be of voting age when the time comes to vote on this project. Students can steer their peers, parents, and
community.

4. How do you manage cost estimating and budget where the Project Budget is locked in with MSBA a
Schematic Design, which may be many months before the project goes to bid? Do you do cost estimating
in-house or with a consultant? And if so, who? (Carla)
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Response: The firm utilizes PMNC as their consultant. PMNC is known throughout the Commonwealth for their
expertise and will estimate the schematic design, which will include construction costs. There should be a robust
funding agreement with a robust design. This phase can be managed to stay within budget. Design will be fleshed
out before the schematic design.

5. How do you perform technical reviews before bidding to manage and limit change order exposure? Is this
done in-house or with a consultant? (Nancy)

Response: This is done in-house. There are a lot of previous General Contractors and site managers on staff
who are well-versed and understand the process. Design review is done at every stage.

6. It is recognized that the production of building materials, particularly cement and steel uses a large
percentage of total carbon energy in the world, what is your experience, if any, of minimizing such energy
use in buildings such as the Killam School. Do you think the Town of Reading should be concerned with
these matters? (John)

Response: The firm feels there is a place for sustainability. The MSBA requires you to consider sustainable
materials and design.

7. How do you manage input from the District? Of course the educational and design process tends to get
the attention, but what about the input from Facilities and Maintenance, departments or teachers, etc. How
would you envision that process. (Carla)

Response: There will be programming meetings, meetings with the architect, input from school
administration, teachers, town officials, and facilities. All of those requirements will be incorporated into the
design documents. That information is conveyed to the architect. Communication is a key component.

8. Based on past project, either yours or others, what do you think are the top 2-3 pitfalls to avoid? (Carla)
Response: The firm provided an example from a previous project where the community planned to move
forward with a district-wide elementary school without first getting buy-in from the community. The plan

failed Town Meeting vote. The firm emphasized the need to communicate early, often, and continuously.

9. How many people in your office are going to be involved in the project? Is there a point person assigned
to our project? (Karen)

Response: Introductions to the team members were made during the opening presentation.

10. Can you review/summarize for us the project costs that will not be eligible for MSBA reimbursement? Is
there anything on our site that might have an adverse effect on our reimbursement amount? (Nancy)

Response: The firm also included GEIL, a leader in environmental development because they wanted to
understand the Killam site and soil conditions. The MSBA only reimburses up to a certain percent.
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Preliminarily, there did not seem to be anything on the site to trigger other requirements. Furniture and fixtures
are not reimbursable by the MSBA. Though the MSBA has been raising reimbursement rates to keep up with
market conditions.

11. What is your procedure to ensure that commissioning visits take place and that building systems are fully
functional at the time of opening? (Karen)
11.2. Tell us about how do you manage and perform the Closeout procedure? How do you assure getting
close-out materials?
11.3. What is your procedure to ensure that District staff receive adequate training on building controls,
lighting controls, etc.?

Response: MSBA will assign a commissioning agent. The firm will work with that commissioning agent and
will make sure they have a clear understanding of what the expectations are for this project. The firm will
ensure that all different departments are engaged, including DPW, Fire, and Police. The firm will solicit input
from the commissioning agent at all stages of the design. As construction gets underway, visits are scheduled
so the commissioning agent can see as much as possible.

Colliers
1. To the extent you understand our project at this point, do you prefer Design/Bid/Build or Construction

Manager at Risk procurement methods? (Nancy)
1.2.  Is one or another more advantageous for a project like ours?
1.3. Is there a trigger or attribute of projects that you think makes one path or the other more clear or
advantageous?

Response: The firm provided an overview of the site and their recommendation for Design/Bid/Build during
their presentation.

2. Please talk about your philosophy and approach to managing the interaction and roles of the four different
parties: Town, OPM, Architect and Contractor/CMR. (John) Examples include:

2.2.  Design layout and decisions

2.3.  Construction sequencing

2.4.  Construction phasing

Response: The firm explained that there is the district and the OPM. There are two elements to the district
side: the community, and the management team. As the OPM the firm is an extension of, and advocate for,
the management team, they will provide all the information and make recommendations and present back to
the Town to make the decisions. The OPM Firm’s team will manage each of those parts.

3. Describe your approach to communication with the Community, particularly as it relates to potential buy-
in for a debt-exclusion vote. (Karen)

Response: The firm emphasized community outreach. They involve the marketing department and business
development team with the public relations piece. They are used to a lot of meetings and ensure that they

hear what the questions are. They work with digital media and post videos of projects on a website.
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4. How do you manage cost estimating and budget where the Project Budget is locked in with MSBA a
Schematic Design, which may be many months before the project goes to bid? Do you do cost estimating
in-house or with a consultant? And if so, who? (Carla)

Response: The firm uses various outsourced estimators. They usually wait to get a designer on board to ensure
they are working with the same people. One of the team members formerly worked as an estimator. While
they use outsourced estimators, there are also in-house experts. They make sure to get everything into the
budget to maximize the MSBA reimbursement.

5. How do you perform technical reviews before bidding to manage and limit change order exposure? Is this
done in-house or with a consultant? (Nancy)

Response: That process is done in-house. The firm does design reviews incrementally and makes sure all
those elements important to the Town are being documented. The firm works as the link between the design
team and construction operations.

6. It is recognized that the production of building materials, particularly cement and steel uses a large
percentage of total carbon energy in the world, what is your experience, if any, of minimizing such energy
use in buildings such as the Killam School. Do you think the Town of Reading should be concerned with
these matters? (John)

Response: Carbon-neutral/net-zero are priorities with costs associated with them. The firm will work to
identify those priorities early. There are creative ways to minimize carbon and steel, such as incorporating
timber into the structure, using energy efficiencies, building a tight building envelope, using solar panels and
using certain materials in HVAC.

7. How do you manage input from the District? Of course the educational and design process tends to get
the attention, but what about the input from Facilities and Maintenance, departments or teachers, etc. How
would you envision that process. (Carla)

Response: The firm speaks with teachers and students, as they are the ones using the building, as well as
parents, the community at large, and Facilities to find out the best transformation. As OPM, they identify all
the stakeholders, and use a group technique, with cross sectional groups, hosting multiple meetings, and ask
directed questions to garner feedback. All the data gathered is used as a tool to help the town make decisions
going forward.

8. Based on past project, either yours or others, what do you think are the top 2-3 pitfalls to avoid? (Carla)

Response: The firm feels the three pitfalls to be mindful of are: 1) having realistic budget expectations —
understanding what things cost, and what elements are wants versus needs; 2) timely decision making —
understanding who needs to be in the room when decisions are made; and 3) listening — making sure that
everybody’s voice has been heard and making sure that what they heard is what gets built.
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9. How many people in your office are going to be involved in the project? Is there a point person assigned
to our project? (Karen)

Response: Mike Carroll will be the Project Director and John Bates will be the Project Manager from
beginning to end. There will be other people who will be an integral part of the team at different times
throughout the project.

Time did not allow for the following questions to be asked/answered:
10. Can you review/summarize for us the project costs that will not be eligible for MSBA reimbursement? Is
there anything on our site that might have an adverse effect on our reimbursement amount? (Nancy)
11. What is your procedure to ensure that commissioning visits take place and that building systems are fully
functional at the time of opening? (Karen)
11.2. Tell us about how do you manage and perform the Closeout procedure? How do you assure getting
close-out materials?
11.3. What is your procedure to ensure that District staff receive adequate training on building controls,
lighting controls, etc.?
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Anser Advisory
1. To the extent you understand our project at this point, do you prefer Design/Bid/Build or Construction
Manager at Risk procurement methods? (Nancy)
1.2. s one or another more advantageous for a project like ours?
1.3. Is there a trigger or attribute of projects that you think makes one path or the other more clear or
advantageous?

Response: The firm has extensive background in both DBB and CMAR. One of their roles is to assist the
district in choosing, they have tools to bring before the Town, and will give the pros and cons of each. It isa
project-specific decision, and there are many things that weigh into that decision and is based on risk. DBB
might be good because the proposal is to build on a clean portion of the site.

2. Please talk about your philosophy and approach to managing the interaction and roles of the four different
parties: Town, OPM, Architect and Contractor/CMR. (John) Examples include:

2.2.  Design layout and decisions

2.3.  Construction sequencing

2.4.  Construction phasing

Response: The key to this is communication. It is important to make sure everyone is copied on information
who should be and ensure the appropriate people from schools and town are involved. It is about the
relationship between all parties, and it is their job to make sure all parties are working together.

3. Describe your approach to communication with the Community, particularly as it relates to potential buy-
in for a debt-exclusion vote. (Karen)

Response: Community involvement is needed up front in a project. The Town has already done a great job of
getting information out. Transparency is going to be necessary throughout the process. You need to inform
the community as well as gather its feedback, so when it comes time for the debt exclusion vote, people will
have felt heard. The firm uses opportunities and events in the community to inform people, such as displaying
renderings in Town Hall or the Library, having a presence at parent-teacher nights, conducting community
surveys, and hosting visioning sessions at the schools and with the district.

4. How do you manage cost estimating and budget where the Project Budget is locked in with MSBA a
Schematic Design, which may be many months before the project goes to bid? Do you do cost estimating
in-house or with a consultant? And if so, who? (Carla)

Response; The firm hires an outsourced estimator right away, and the architect is required to have a cost
estimator. The firm does have in-house estimating resources that understand escalation, market conditions,
etc., and use outside estimators in conjunction with in-house capabilities. The estimator they have chosen for
this project, Pete Timothy, has a lot of experience with schools.

5. How do you perform technical reviews before bidding to manage and limit change order exposure? s this
done in-house or with a consultant? (Nancy)
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Response: Depending on the project, the firm might bring in structural engineers if it is a complicated structure
and will bring in a peer review if needed. Most of it is done in-house. The firm has a checklist and years of
knowledge of how to do planning reviews. When the commissioning agent comes on-board, they have a list
as well. The firm maintains lists of comments and makes sure the architect has responded to them.

6. It is recognized that the production of building materials, particularly cement and steel uses a large
percentage of total carbon energy in the world, what is your experience, if any, of minimizing such energy
use in buildings such as the Killam School. Do you think the Town of Reading should be concerned with
these matters? (John)

Response: The firm said it is a balance to find the most cost-effective way to build, but also consider how to
ensure the building meets code. The firm is investigating different construction methods, including timber.

7. How do you manage input from the District? Of course the educational and design process tends to get
the attention, but what about the input from Facilities and Maintenance, departments or teachers, etc. How
would you envision that process. (Carla)

Response: The firm sets up the project team. The designer produces a work plan that includes various
decisions that need to be made, and they will discuss when the district wants to be part of those decisions. The
firm has processes and will have meetings with the school building committee to flesh out what is important
to whom.

8. Based on past project, either yours or others, what do you think are the top 2-3 pitfalls to avoid? (Carla)
[The firm emphasized focusing on setting a realistic schedule that works for the community, the
contractor, and is achievable; setting a realistic budget, and communicating with the community about
MSBA eligible reimbursement costs; and quality, ensuring the right materials are used.]

9. How many people in your office are going to be involved in the project? Is there a point person assigned
to our project? (Karen)

Response: Deborah Marai is the Project Director and leads a dedicated project team. There is a team and
others who will work on the project.

10. Can you review/summarize for us the project costs that will not be eligible for MSBA reimbursement? Is
there anything on our site that might have an adverse effect on our reimbursement amount? (Nancy)

Response: Non-reimbursable elements include: swing space, some construction materials, outdoor fields,
specialty rooms such as auditoriums, and larger-than-specified rooms. There may be items that district wants

that are not covered.

11. What is your procedure to ensure that commissioning visits take place and that building systems are fully
functional at the time of opening? (Karen)
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11.2. Tell us about how do you manage and perform the Closeout procedure? How do you assure getting

close-out materials?

11.3. What is your procedure to ensure that District staff receive adequate training on building controls,

lighting controls, etc.?

Response: The firm works closely with the architect on the specifications for close out. At the construction
kick-off meeting with contractors, they talk about close-out. The Commissioning Agent is involved with the
process. The commissioning period continues for ten months after construction.

After the interviews, and on the May 22, 2023 meeting the School Building Committee ranked the three short-
listed respondents as follows:

Cumulative
Average Score
(highest to

Firm Name lowest)

1. TERVA 89

2. Colliers 87

3. Anser 80

4., Hill International 71

Reference Checks:

The Selection Committee conducted three (3) reference checks for each short-listed candidate in accordance
with the process outlined in the Owner’s OPM RFS, and as summarized in the OPM Reference Checks Matrix
(attached as Exhibit E).

Final Ranking of all Interviewees:

The School Building Committee ranked TERVA first based on:

Technical expertise and experience with public buildings

Capable team, every important member of the team came to the interview

School Building Committee felt that this firm would give the Killam School Building undivided
attention

It was very clear, which employee on the firm would play each role and who would be the point of
contact to the Town

The team was dynamic, thoughtful and worked well together. It was a technically impressive group.
Answers to questions were comprehensive and well thought out. They worked well as a team answering
question within their areas of expertise despite their ranking in the firm

The interview committee had confidence in ALL members of this team

TERVA was ranked first by unanimous vote

The School Building Committee ranked Colliers second based on:

Technical expertise and experience with public buildings
Capable team, every important member of the team came to the interview
School Building Committee felt that this firm would do a great job with the Killam School Building
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- We appreciated that this group had subject matter experts in Health and Wellness and Sustainability on
the team
- This team was very competent and presented well

The School Building Committee ranked Anser third based on:
- Technical expertise and experience with public buildings
- Capable team, specially several of the members who answered the questions
- School Building Committee felt that this firm would do a great job with the Killam School Building
project
- The interview committee felt that there was one very strong and capable member of this team. While
the others seemed competent, we were looking for a team with more depth

The School Building Committee ranked Hill International fourth based on:
- Technical expertise and experience with public buildings
- Capable team, it was very evident that the team members had significant experience.
- The interview team felt the firm was very qualified, and it currently had a large amount of projects.

Following the ranking of the four short-listed firms, the Town of Reading proceeded to engage the first ranked
firm, TERVA, in contract negotiations. After negotiations, two OPM firms raised concerns regarding the
accuracy of TERVA's response to the Request for Services. Prior to the MSBA completing its review of the
Town's OPM narrative, TERVA opted to withdraw its proposal.

The Town of Reading convened a meeting of the Killam School Building Committee on June 21, 2023 at
6:00PM in a publicly advertised meeting that was televised on Reading's local cable channel. The Town
Manager and Killam School Building Committee Vice-Chair updated the committee on the process. The Killam
School Building Committee voted to engage the second ranked firm, Colliers, in negotiations for OPM services
for the Killam School building process.

Following the meeting, the Town of Reading engaged the second ranked firm in contract negotiations and came
to terms.

Conclusion Statement:

Colliers and The Town of Reading have completed negotiations and Colliers Project Leaders USA/NE, LLC
has signed the MSBA standard Contract for Project Management Services for a Design/Bid/Build or
Construction Manager at Risk project, without modifications to its terms and conditions. The contract as signed
only by Colliers Project Leaders USA/NE, LLC is attached as Exhibit G.

Pursuant to section 3.2 of the Contract between the OPM and the Town of Reading the Eligible Applicant for
the Town of Reading has designated Fidel A. Maltez, Town Manager, as the individual who shall have the
authority to act on behalf of the Owner under this Contract and who shall be responsible for the day-to-day
communication between the Owner and the OPM.

Based on the information as stated above, the undersigned hereby certify that: (1) all required local approvals
in connection with the RFS have been obtained, (2) the Owner utilized a qualifications-based selection process,
(3) the Owner followed the procurement process that was set forth in the RFS that was issued by the Owner,
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including the process for scoring and reference checks, (4) the final ranking of respondents accurately reflects
the scores received by the respondents, and (5) the scoring sheets used in the selection process are true,
complete and accurate. The Owner recommends the selection of Colliers as the most qualified respondent to
provide OPM Services for the proposed J. Warren Killam Elementary School Building project. The Owner
requests that the MSBA approve its selection as required by 963 CMR 2.11(2).

*Please print the name of the Chief Executive Officer and Procurement Administrator below his/her signature.

Fidel Maltez W 7/6/2023

Chief Executive€ Officér Dated

Jayne Wellman /gb/ﬂ_{ L _,éé(%_/ 7/6/2023

Procurement Administ atm/(MCPPO Certified) Dated

Exhibits

A. RFS including any addenda and questions and answers.

B. School Building Committee (or other authorized body) authorization of membership of the Selection
Committee, approval of the RFS, and authorization for the Selection Committee to advertise the RFS.

Copy of advertisement in the Central Register and additional publications, including name and date of
publication.

Copy of the selected respondent’s proposal, including organizational chart.

OPM Reference Checks Matrix.

OPM Procurement Certification.

Original copy of the MSBA standard Contract for Project Management Services signed only by the selected
respondent. The Owner should not sign this contract until the MSBA OPM Review Panel has approved the

Owner’s selection.

O

OQEmU
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ATTACHMENT A - Part 2

Confirmation of Required Information

The Procurement Administrator should use this list to ensure that the Owner has included all of the required
information in its Narrative and procurement package that it is providing to the MSBA. The Procurement
Administrator should review the requirements listed in column one and should confirm that the requirements have
been included in the District’s submission by initialing in column three. Please note that all information is required.

District: Town of Reading
School: J. Warren Killam Elementary School
Procurement Administrator: Jayne Wellman
Date RFS issued: April 5, 2023
Respondent Selected: Colliers
Documentation/Information Provide in the Narrative | Included
or as an Attachment/ (Please
Exhibit Handwrite
Initials
Here)

A completed Narrative providing all of the required detail
specified in the template narrative.

In Narrative

A list of Selection Committee members, including their titles and
background.

In Narrative

The name and title of the full-time employee of the Owner
designated to be the Procurement Administrator, including the
MCPPO Certification date.

In Narrative

MCPPO Certification where required.

*4 copy of the certification is required if the Procurement Administrator is
different than the “SBC member who is MCPPO certified” in the MSBA-
approved School Building Committee form that was provided by the
District during the Eligibility Period. If the MCPPO certification is

expired, please provide proof of registration in an upcoming MCPPO class.

Attachment

Copy of Procurement Documents including the RFS, any
addenda, and any questions and answers.

Exhibit A

School Building Committee (or other authorized body)
authorization of Selection Committee membership, approval of
RFS, and authorization to advertise the RFS.

Exhibit B

Copy of advertisement in the Central Register and public notice
including name and date of publication.

Exhibit C

Informational Meeting and Site Inspection held. (Body of
Narrative)

In Narrative

How many qualification statements were received and from
whom. (Body of Narrative)

In Narrative

Copy of the proposal submitted by the selected Owner’s Project
Manager, including the respondent’s organizational chart.

Exhibit D

Interview questions, explanation of how information was
recorded during the interviews, the results of the interviews, and

how the interviews result were factored into the selection process.

Only required if interviews were conducted.

In Narrative

OPM Reference Checks Matrix

Exhibit E
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OPM Procurement Certification (Form signed by MCPPO Exhibit F

individual certifying that the district followed the appropriate a\/\]
procurement procedures)

MSBA standard Contract for Project Management Services Exhibit G y
signed only by selected OPM. 4/
Additional information: Please list any additional information Attachment I

that is being provided.
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Community Outreach

S

COMMUNICATIONS

PROJECT VISIONING

COMMUNITY FORUM

SOCIAL MEDIA

On January 24, 2023, the Whitman Middle School Building Committee voted to submit Option b
as the Preferred Sclution. This will continue to be developed and refined through the Schematic
Design phase. Option 9b received the highest total score and will be the best option to fulfill the
priorities of the Educational Program and Statement of Interest. https://wmsproject.org/

OO Justin Evans, John Galvin and 55 others

oy Like

(J Comment

52 comments

@ Send

AA & wmsproject.org <

Official Website

WHITMAN
MIDDLE

SCHOOL
PROJECT

About The Project

Project Background

At their Board of Directors meeting on AL D
2021. the Massachusetts School Buildina
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JW. Killam Elementary School- Decision Tools - Choosing by Advantages

Evaluation: Review Configurations of Project Expansion

Date: 03109123

Evaluators: FR, PP, JS, TW

Place blue box arosad most importaat

scores 0 adrantage
: e e Y T T
Ch B - : - S—
oosing By F ™ &ﬂ b= 3 e 2
— — —— i — | g -
Advantages _— - et __{ Jagit™ =
g - —_ = - W raE T e -
Factor w':-\';:" Site Option 1 Site Option 2 Site Option 3
o, New Construction Score Renovate Buildings Score New and Renovated Construction Score
Criteria: What information is 'equi'ed tomeet Atkrib N Forh h Al C Attributes or Hoker Far how each Alternative meotr Criteria: Attributer or Notes For hou cach Alternative meots Critoria:
the standards?
& H New: 2 stairs, 1elevator Mwm Existing { New : 2 stairs, 1elevator
1 | Universal Design Fewest level changes with stairs, 60 60 air. | 0 9 — 40
ramps, elevators R “tor than ot :::::::::!:mq(mlku thir Atteibuto botter than ather Elvartage ot tebottor thanathor
Design to current code Renovations required to existing stairs
Criteria: \What information is required to meet - L e triburer ar Noter fur L N - I ™
the standards?
Optimized for Espansion along 1side of building (15 Expansion along 1side of building (25 Expansion along 2 side of building (25
2 i li iple si 80 ftback] 0 ft back) 80 ft back) 40
Expansion Ability to expand on multiple sides of t bac t bac
buildin wh s Areribute b hanath Rdvantaqe: Whatmaker thir Artribute b han oth Wh i Artribute botter than ath
uilding Atrributer? Anvributer? Avtributert
Expansion 1side Expansion 2 side
Criteria: What information is required to meet A— - -
me.
the standards?
Vi o Central location for Reception with Location for Beception does not have | Location for Reception has visual of 2
isual Control o : i : : i : : P ic limi :
) . clear visual of 2 public entry points | visual of 10of 2 public entry points | public entry points, one is limited view
S Entry Ability to see all public entries from L. wh o Antribute b = 100 o Wi ek thi MRt == 0 e Attrateh e 80
reception Artributer? Artributor? Arvributert
. . Easier coordination in plenum for all
Best Visual access 2 entries .
infrastructure needs
Criteria: What information is required to meet ; . . L - . -
Arerib or Hater for h Al Criveria: or Hover for h Al mostr Criveriar b ! <)
the standards?
. d .
Dayl{gh§|ng. Most permitter to program space, all Existing windows well sized. may not. 2n most perimeter to program space.
Ventilation & ) . . Combination of new and existing
4 o o Largest ratio of perimeter to program | 50 new windows 50 be suitable to new program uses 0 windows 40
onnection to space with windows & age of Al Whatmaker th Avwribate berter thanath n Whatmaker this Avvributs botor than ath Aelvantane: Whatmakes th Aibate better thanath
Outdoors windows Aneiburer? Artributer? nviburer?
. . . Second largest ratio perimeter to
Largest ratio perimeter to windows o
building

TOTAL SCORE (Importance of Advantages loA)

290

New Construction

210)

—
Costs Reviewed after Advantage Scores Reviewed

Renovate Buildings

New and Renovated
Construction




JW. Killam Elementary School- Decision Tools - Evaluation Matrix

Real time survey of options and criteria, preferred option approved unanimously and used for MSBA FS/SD submission

Evaluation Matrix
Uptrwe
/se/mie

working draft

New Construction Options.

B.1

B.2

C.2

C3

Environmental Impacts

Totals

existing structure

existing structure

existing structure

Evaluation Criteria
|Comtruction Durstion: ::;: Ll et &8 montw 30 Mt 30 mortha
ult to fully accommod. |difficult to fully accommodate better integration of CTE & best Ed Plan configuration; best Ed Plan configuration;
Educational Opportunities an. limited integration Ed Plan; imIted foxibility academic spaces some floxibility and expansion [l some Rexibility; limited
Program Accommodation 1 2 [ potential [ expansion potential
Compliance with Vision
$123-5125M 5142-5144 M 5141-5143 M $143-5146 M $140-5143 M $142-5144 M
Project Cost
1 X 3 3 X 5 L
Construction Cost 1 $96.0 M $110.6 M $110.1 M 51156 M $113.1M $114.5M
Impact on Students, Staff & |phased construction adjacent minimal impact to teaching minimal impact to teaching and Jll minimal Impact to teaching
Encollment to occupancy; long and learming; shortest building [ll learning; shortest bullding and learning; shortest building
1 construction schedule; some construction schedule; some  |§ construction schedule;
Disruption, Phasing traffic disruption traffic disruption; relocation of [l disruption to some athletic
|Construction Duration
Reimbursable Costs
Operating Costs 1
Temporary Costs
Cost Certainty/Predictability quired
Slfetylkms Control minimal impact to teaching minimal impact to teaching and Jll minimal Impact to teaching
and learning; shortest building il learning; shortest bullding and learing; shortest building
FmEch = 1 comstruction schedule; some construction schedule; some comtruction schedule;
Vehicle & Pedestrian traffic disruption traffic discuption: relocation of [l disruption to some athletic
Circulation bus parking evonts
Contextual Fit good site position; flexible
#
Acsthetics 1 layout; good potential for
Flexibility
Potential for Expansion
minimal disruption to abutters minimal disruption to abutters minimal disruption to abutters
Ak with internal construction with internal construction with intermal construction
impact on tters 1 activity; re-uses most of activity; re-uses most of

I‘NNI

negative/ least advantageous

neutral

positive / most advantageous




City of Gardner .
Waterford Strest Elementary School Project School c on: 211172019

Scope items Excluded from
of

Maximum Faclities Grant or | Maximum Total Facilities | Estimated Maximum Total

Total Project Budget: All costs associated with the
. . 6} Otherwise Ineligible Grant' Facilities Grant'
INancial Controis .,
S0l
Infenior Fineshes 0]
. ’ Cormveying Sysoms. 0]
Plumbing 50)
3 0
o[ Fwo Protection 0
Managing Risk = sn
70{EQUIPMENT & FURNISTBNGS
o[ Equepment
0

7a[— Speci Construction

<[ Exrsing Buikiing Demoltion
Tn-tg A1d0LE: Wil orsl ADaTomont

dours Materal Abalom ol

Your Guide & Advocate e =

o<[Scope Exchided

Through MSBA process °°F;;”,TZZZTII§:..

#9{__D/BA_insuranco

Schedule Management

LI

Misc. Project Costs Subtotal

Establish Realistic Budgets -

$200,184) I

{Eurnishings and Ecuipmont
Furndure, Foduros and Equipmont

5 140,000
111[Technobgy 140,000}

MSBA Form 3011 5 =
d[Scn Costs that excood 20% of Cx o5t | 0|

1#|Project Budget $77,971,363] $17, snlﬂ 50591475.06 |

Board Authorization £0.00 Reimbursement Rate Befora Incentive Paints
Design Enroliment 925 3.41 Total Incentive Points.
. . . Total Building Gross Floor Area (GSF) 145,751 83.41% MSBA Reimbursement Rate
Maximize Reimbursement s TR Budon (xcloang Eennooncn) TSI 8 e
Scope Items Excluded or Otherwise Ineligibl $17.317,305| T

Third Party Funding (Ineligible) 50|
220 Estimated Basis of Maximum Total Facilities Grant' $60,653,088| ! 0 i
2 Reimbursement Rate 83.41%] tho MSBA Tho M: ;.'\ wll perform an indopendent analysis based on a review
- information and es s provided by the District for fhe proposed school (Imu(t that may
Est. Max. Total Facilities Grant (before recovery) $50,501,475] ' vy ot agroe iy kg generatod by he Distid using this lempiate
R Cost Recovery sovnon not inchud tortially obgbis ! furd biodt 10 roview and
. 5 nof include any poter ontngoncy funds roviow an
P I’Oj ect SCO pe an d B u d get > Estimated Maximum Total Facilties Grant $50.691,475] 1,30%3 1% ko any potontly obge conngency sl
2. The proposed demoltion of the School is expecied 1o result in the MSBA
. 12 Construction Contingancy" $3,898,478| worng a portion of stato funds wmnmr.ry mn to the District for the
' 4 ing fncdaos complolod o MSBA il porform an indopendors
Agreement With MSBA insighie Consircion Contngency $3,246,083) xcing fclaes ompied b MLl peters et ool
y Eligible” Cons $852,525| project ihat may or may nol 5060 Wi tho estimated cos! focovory Gonersiod by tho
Senar's lemgm“ $2.728 505] Dt 40 15 Consutants ang the lomplola
Ineligible Owner’s Contingency’ $2,701,646] 3 Pursuant lo Section 3 20 of the Projpect Funding Agreement and the a
= : - 5 and gu 05 of the Authorty, amy project costs associatod with e reallocation o ran
"Potentially Eligible™ Gwnar’s Contingency S$27.289] 11 \uds from ethor the Owner's contingency of the Censtruction ¢
Total Potentially Eligible Contingency $679.814 budgot ke toms shal bo subject 1o (vaow by e Auhorey lo dedrmire whadir awch
- ; by ‘0 olgiblo fof roimbursoment by tho AUthorty. All Costs aro SUDJOC! 10 toview and
Reimbursemaent Rate G 41%] cocss o shgle
135 Pctential Additional Contingency Grant Funds $567,033)
Maximum Total Facilties Grant $61,158,508]

37 Total Project Budget $84,598.776]




Innovation

Sustainability

;Ilg‘-:nl:\?nsg( LR IEEE Resilience Strategies 'nggegyts& LI
Increase Productivity Focus on Insurability Prioritize Efficient Buildings
Reduce Absenteeism Mitigate Storm Severity / Promote Net Zero
Minimize Sickness & Frequency Regulate Carbon

Disease Evaluate Business Reduce Greenhouse Gas
Ensure Health Equity Continuity Risks Emissions

Select Healthy Building Prepare for Sea Level Rise Track Embodied Carbon

Materials & Furniture Plan for Supply Chain Mana ;
) . o . ge Global Warming
Reduce Harmful Chemicals l?;iSILurgtlon & Utility Grid Potential (GWP)

Improve Ventilation

4.5M+
GSF Sustainable
Space

Enhance Technology
Infrastructure

Optimize for a Circular
Economy

200+ 15+ .
LEED Certified Net Zero / Living

Building Challenge

Buildings Certified



Diversity, Equity, &
Inclusion

Colliers DEI Committee
« Strengthens our business
« Enriches our culture

« Deepens relationships among
our teams & staff

Recruitment

Training
Internal Organizations



Thank you!




Town of Reading
Meeting Minutes

Board - Committee - Commission - Council:

Permanent Building Committee Killam School Building Committee
Date: 2023-06-21 Time: 6:00 PM
Building: Virtual Location: Zoom
Address: Session: Open Session
Purpose: General Business Version: Draft
Attendees: Members - Present:

Vice Chair Carla Nazzaro, John Coote, Karen Gately Herrick, Kirk McCormick,
Ed Ross, Greg Stepler, Nancy Twomey

Members - Not Present:
Chair Pat Tompkins, Sarah McLaughlin
Others Present:

Town Manager Fidel Maltez, Facilities Director Joe Huggins, Business
Administrator Jayne Wellman, Town Accountant Sharon Angstrom, Mark
Dockser, Craig DiCarlo

Minutes Respectfully Submitted By: Jacquelyn LaVerde

Topics of Discussion:

This meeting was held remotely via Zoom.

Call to Order:

Vice Chair Carla Nazzaro called the meeting to order at 6:02 pm.

Roll call attendance: Kirk McCormick, Greg Stepler, Nancy Twomey, John Coote, Karen
Gately Herrick, Ed Ross, Carla Nazzaro.

Not present: Sarah McLaughlin and Chair Pat Tompkins.

Discussion and Update on Owner’s Project Manager:
Carla Nazzaro explained that while negotiating with TERVA, two other firms contacted Town

Manager Fidel Maltez and the MSBA, indicating that TERVA could have better represented
their work. As a result, TERVA has withdrawn from the process.

Mr. Maltez noted that TERVA made some errors in their process, though not related to
Reading. He stated that after he spoke with the MSBA and to Town Counsel, the Town and
TERVA amicably parted ways. MSBA asked Mr. Maltez to convene the Killam School Building
Committee as quickly as possible to decide on how to move forward and still make it on the
July 10t MSBA meeting agenda.

The Committee discussed the second ranked firm, Colliers Project Leaders. Nancy Twomey
recalled concerns the Committee had with not knowing who the construction manager would
be. Mr. Maltez stated that he, Facilities Director Joe Huggins, and Business Administrator
Jayne Wellman spoke with Colliers earlier today, and they clarified that Mike Carroll would
be the Project Director and would see the project throughout the design, construction, and
close out phases. When Colliers was not selected at first, the Construction Manager they
had planned on was assigned to another project. They are in the process of lining up
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another individual, and Mr. Huggins stated that Colliers said that they could meet with the
prospective Project Manager, and if that person is not a good fit, they will make a change.

Following discussion, members of the Committee agreed that while disappointed to not be
working with TERVA, they were still comfortable and excited to be working with Colliers.

Vote to Direct Town Manager to Execute Contract with OPM:

On a motion by Karen Gately Herrick, seconded by Ed Ross, the Killam School
Building Committee voted 7-0-0 to direct the Town Manager to execute a contract
with Colliers Projects Managers.

Roll call vote: Kirk McCormick - Yes, Greg Stepler - Yes, Nancy Twomey - Yes,
John Coote - Yes, Karen Gately Herrick - Yes, Ed Ross - Yes, Carla Nazzaro - Yes.

Approve Minutes from Previous Meeting:

On a motion by Nancy Twomey, seconded by Kirk McCormick, the Killam School
Building Committee voted 7-0-0 to approve the meeting minutes of May 22, 2023,
as amended.

Roll call vote: Kirk McCormick - Yes, Nancy Twomey - Yes, John Coote - Yes,
Karen Gately Herrick - Yes, Ed Ross - Yes, Carla Nazzaro - Yes, Greg Stepler -
Yes.

On a motion by Ed Ross, seconded by Carla Nazzaro, the Killam School Building
Committee voted 7-0-0 to adjourn at 6:24 pm.

Roll call vote: Kirk McCormick - Yes, Greg Stepler — Yes, Nancy Twomey - Yes,
John Coote - Yes, Karen Gately Herrick - Yes, Ed Ross - Yes, Carla Nazzaro - Yes.
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